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INTERNATIONAL MEDIATION COMPETITION 2021 (IMC-V-2021): FINALS 

Glitches in the System 

Bright Young Things is an emerging creative agency with clients across PR, television, 

and media, and education activities.  The company has been trading for three years and 

has been making big strides of late, winning a ‘best newcomer’ industry award last year 

and attracting significant media attention.  Seeking to streamline and expand operations, 

it sought a partner to devise, develop and install a new Client Management System 

(‘CMS’) encompassing account management, capturing billable staff hours, 

engendering better joined-up functioning across the business, enhanced financial and 

reporting tools, and aiding business forecasting.  After taking pitches from a range of 

well-established software companies, Jake/Jacqui, the MD of Bright Young Things, 

settled on the ‘Prestige’ CMS offered by Signature Solutions, who impressed them with 

passion for their craft and a solid reputation as an innovative software company. 

Jake/Jacqui struck up a good relationship with Simon/Simone, her counterpart at 

Signature Solutions, who exclaimed on signing the contract that they would not regret 

partnering with them.  A contract price was agreed for 80 lakhs rupees, including three 

sessions of training for Bright Young Things staff.  The price was to be paid in two 

tranches – 40 lakhs at the time of software installation and a further 40 lakhs after the 

final training session had been delivered six months after the software installation.  The 

contract also entails Signature Solutions resolving any ongoing technical issues for a 

year after software installation.   

Things got off to a good start, the software was installed, and operations were running 

smoothly. At this stage, the first instalment of 40 lakhs was paid.  Consequently, 

however, the CMS started to suffer a sporadic loss of functionality and, at times, stalling 

completely, significantly hampering the operations of Bright Young Things.  After 

investigation, Signature Solutions argued that the main reason for the difficulties was 

not related to the quality of their software or installation but rather that the client’s 

hardware was too outdated, an issue that they could not have foreseen.  Signature 

Solutions has also claimed that they were oblivious to these difficulties until very 

recently and that their attempts thus far to resolve matters have been hampered by poor 

access and communication from Bright Young Things.  Six months from installation, 

only one training session has been delivered by Signature Solutions even though all 

three should have been given by this point.   

Signature Solutions has now launched a legal claim for the outstanding 40 lakhs due 

under the contract.  Bright Young Things has refused to make the 2nd payment citing 

the defectiveness of the software, and the limited training provided contrary to the 

contract specifications. Bright Young Things is also counter-claiming for 40 lakhs as a 

result of losses arising from the malfunctioning software.  Negotiations have stalled, 

and the parties and their lawyers have agreed to attempt mediation to resolve the issue.   


