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Dispute over Vypin Villa.   

Mr Simon Chacko, a renowned entrepreneur in Kochi, owned a beautiful estate (Vypin 

Villa) near Vypin on the banks of Vembanad Lake. The estate is comprised of a 

traditional Kerala style mansion and a surrounding 15-acre coconut field, which is worth 

around 20 Cr as on 2015. The father, Simon Chacko, passed away on 21.10.2015, and 

after his death, this property was succeeded by his three children, i.e., Sarah Simon, 

Peter Simon, and Chacko Simon. The two brothers and sister inherited in equal shares 

the stunning lakeside villa and its surrounding 15-acre property.   

Sarah, the eldest of the three, is a widowed college professor with a PhD in business 

management resides at Kottayam with her children and grandchildren. Peter Simon is 

an entrepreneur who runs his father's business and resides at a flat near Vypin. He 

manages the estate and accounts of Vypin Villa. Chacko Simon, the younger brother, is 

an engineer who is settled in Texas, USA, and rarely visits his ancestral property.   

On 2nd January 2016, Peter purchased the one-third ownership of his younger brother, 

Chacko making him two-thirds owner and his older sister, Sarah, a one-third owner. 

Chacko had offered to sell his one-third equally to Peter and Sarah, but only Peter had 

the financial resources to make the purchase. Sarah pays one-third of the considerable 

property taxes and upkeep on the villa, which was managed by Peter, and she expected 

use of the estate one-third of the time, scheduled a year in advance.   

Friction arose between Sarah and Peter over scheduling the use of the estate. In addition 

to that, Peter proposed to renovate and "update" the estate and also to set up an 

Ayurvedic spa resort in its place, which would require substantial expense. Sarah was 

happy with the villa as it was, could not readily offer to pay one-third of Peter's proposed 

Ayurvedic resort plans, and did not trust Peter's instincts. The tension over-scheduling 

and the standoff over the remodelling work left Peter and Sarah not speaking. Peter 

wrote Sarah that he was prepared to buy her one-third ownership (valued at 8 Crores) 

or pay for all of the reconstructing himself and allocate her onethird of the use as he felt 

was reasonable with as much notice as practicable. On the advice of their lawyers, Peter 

and Sarah agreed to mediation.  

   


