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INTERNATIONAL MEDIATION COMPETITION 2021 (IMC-V-2021): SEMI-FINALS 

Trouble in the Pizzeria 

Pizzarama is an up-and-coming pizza brand specializing in franchising activity in which 

independent operators trade under the Pizzarama banner.  In return for a monthly 

franchising fee of 2 lakhs of rupees, restaurant outlet operators are trained in the 

"Pizzarama way," supplied with appropriate ingredients and recipes, and benefit from 

Pizzarama's marketing campaigns to promote the brand. These fees are reset bi-annually 

and are expected to be increased to 2.2 lakhs per month from the current month (August 

2021).  An additional, variable, monthly profit-related commission is also paid by the 

franchisees. 

Outlets must also ensure that they only sell approved menu items and make use of 

appropriately branded merchandise at all times.  While Pizzarama is a well-established 

and popular brand, the COVID 19 pandemic has greatly strained the business. 

Significant restrictions on operating and reduced customer footfall have been present 

for long periods over the past 18 months. As a result, some Pizzarama franchisees have 

had to close their businesses, and many others have struggled.   

Charlie Brooker is a franchisee running a Pizzarama outlet in a prime location where 

they employ five staff. Charlie has run the outlet for five and a half years, and by and 

large, this has been a profitable business.  In common with many other businesses, 

however, because of government restrictions over the last 18 months, Charlie has had 

to close the outlet for long periods or run it under restricted conditions.  While 

restrictions have now eased in the local economy, conditions are still difficult as 

consumers still seem to be lacking the confidence to return to the high street in the same 

numbers as before.  A government 'furlough' scheme has been available over the past 

year to subsidize wages of employees who can be made temporarily redundant, but it is 

known that Charlie has not made use of the scheme.  That scheme is coming to an end 

this month as restrictions ease. 

 

Over the preceding 12 months (August 2020 to July 2021), Charlie has failed to keep 

up with the franchising fee payments and now owes 12 lakhs for this period.   Pizzarama 

is now threatening legal proceedings as a result. They have offered to waive 4 lakhs 

given the period of disruption but are seeking immediate payment of the remaining 8 

lakhs, which are overdue.  Pizzarama has also confirmed that they will be raising the 

monthly franchising fee in accordance with the standard uplift to 2.2 lakhs per month, 

commencing August 2021.  In addition, Pizzarama has also discovered that for the past 

three months, Charlie has been selling an unauthorized 'freedom day' pizza that does 

not meet their specifications, and they are asking Charlie to cease its production and 
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sale immediately. Pizzarama has reminded Charlie that they have the right to terminate 

the franchise for outlets in breach of their contractual obligations.  Charlie is refusing 

to pay the outstanding 8 lakhs.  S/he is also seeking renegotiation on the impending 

monthly fee hikes and wants to continue with her sale of the ‘freedom day’ pizza.  

Negotiations between Charlie and Pizzarama's Managing Director, Eric/Erica 

Bastianelli, have broken down, and the parties have agreed to attend a mediation with 

their lawyers to try to resolve the dispute.  

 

 


